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Population Health Division Organizational Chart

Grant Colfax, MD
Director of Health, DPH

!

Susan Philip, MD, MPH Daisy Aguallo. MS-HCA(c)
Director, Population Health Division (PHD), > Acting Deputy Director, Population Health
County Health Officer Division (PHD)
John Brown, MD, MPH !
Medical Director, Emergency Medical Services |« Vacant
Agency (EMSA) Director, Operations, Finance, and Performance
Management (OFPM)
Susan Buchbinder, MD P _ Veronica Shepard
Director, Bridge HIV h "| Director, Office of Anti-Racism and Equity (OARE)
Seth Pardo, PhD ) ‘ . Wayl.1e Enanoria, PhD, MPH
Bieriar, @amier for Deia Sames (608 < »(  Director, Applied Research Community Health
! Epidemiology and Surveillance (ARCHES)
Stephanie Cohen, MD, MPH . .
. . . . P N Israel Nieves-Rivera
Acting Director, Disease Prevention and Control |« > ) .
(DPC) PHD Policy Director

Willi McFarland, MD, PhD Patrick Fosdahl, MS, REHS

a

\ 4

Director, Center for Public Health Research Director, Environmental Health
Andrea Tenner, MD, MPH Tracey Packer, MPH
Director, Public Health Emergency Preparedness [« =+ Director, Community Health Equity and
and Response (PHEPR) Promotion (CHEP)
sk -l-!.-.nj.k!..a Jonathan Fuchs, MD < . Godfred Masinde, PhD
He AETL ’ R Director, Center for Learning and Innovation (CLI) Director, Public Health Laboratory (PHL)

POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH




ASSesS
- Equity is the o

foundation for our work

Assess and
it
Build and maintain a p::::;at?;n
stni'o;\'g organlzat:onal health Investigate,
nfrastructure for
PHD Roles public health e
hazards and root
° Dellver core pU bIIC improve and innovate
health functions and expertise bl
Clty-WIde improvement
* Advise on citywide public health o
. . (%) Build a diverse and
pol ICles g skilled workforce
a
. - |
e Advance public health research '"2
and innovation = 5%,
. . . equitable
* Lead public health accreditation access

fO r D P H Utilize legal

and regulatory
actions

Craamtoad 2N



COVID-19 Response

-
|
,

!’i. }j:i Nearly 50% of PHD’s
. workforce (241 Staff)
P were activated,

33 still deployed
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PHD staff's subject
matter expertise have
been critical
throughout COVID-19
response




PHD Permanent Civil Service Staff
Vacancies by Branch, as of April 7, 2022

PHD has a 27% vacancy rate
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EPIC Implementation
Adult Immunization Travel
Clinic (AITC)
City Clinic
TB Clinic

Tenderloin Linkage Center

Public Health Emergency Preparedness and Response
(PHEPR) spearheaded the efforts for go live

Other Branches that were part of start-up: Office of
Anti Racism and Equity (OARE), Operations Branch
(Ops), Community Health Equity and Promotion (CHEP)
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Current Priorities
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Collaborating and
Advancing and Preparing for Transition
Aligning Equity and Integration with
COVID-19 Task Force




Future State for COVID Work
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